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SPECIAL EDUCATIONAL NEEDS AND DISABILITY (SEND) POLICY 

 

Every child deserves the best possible start in life and the support that enables them to fulfil their 

potential. At Little Steps Day Care we are dedicated to ensuring each child is given the opportunity to 

access a high standard of care and education and the encouragement and support to guide them on 

their journey through early education. 

By following the Early Years Foundation Stage, we aim to provide teaching that supports the key 

characteristic of learning: 

Playing and Exploring 

Active Learning 

Creating and Thinking Critically 

This approach will enable us to support the key skills children need to become independent learners 

and to tailor our teaching to each individual’s needs and learning styles.  

Children with Special Educational Needs and Disabilities (SEND) may require more tailored teaching 

to ensure they are able to fully access the learning opportunities at the setting. At Little Steps we 

strongly believe: 

“If children can’t learn the way we teach, we will teach the way they learn.” (O. Ivar Lovaas) 

 

Special Educational Needs Coordinator (SENCO)  

The SENCO at Little Steps Day Care is Jo McClelland. 

The SENCO works closely with all practitioners in the setting. They have responsibility for the 
day-to-day operation of the setting’s SEN policy, and for coordinating provision across the 
setting. They are responsible for supporting colleagues in all aspects of their work with 
children with SEN. 
 
The role of the SENCO involves: 

Ensuring all practitioners in the setting understand their responsibilities to children with SEN 
and the setting’s approach to identifying and meeting SEN 

Advising and supporting colleagues 

Ensuring parents are closely involved throughout and that their insights inform action taken 
by the setting, and 

Liaising with professionals or agencies beyond the setting 
 
(DfE and DH (2015) SEN and disability code of practice: 0-25 years, para 5.54) 
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Key Carer System 

At Little Steps Day Care we operate a ‘Key Carer System’ which means every child will have a key 

member of staff at the setting who is responsible for their care and education. They will be the main 

carer for that child to go to should they need comfort and support but also will be responsible for 

designing the activities and education for the individual child. Through observations, assessments and 

planning, they will get to know the child’s needs in detail and be able to tailor learning opportunities 

to suit the child’s learning style and needs. 

 

Identification and Assessment 

Formative assessments will be carried out throughout a child’s time at the setting. These assessments 

will help the child’s key carer and the setting’s SENCO determine whether there are any areas for 

concern, where a child is not progressing at the expected rate. Where a child appears to be behind 

expected levels or where their progress gives cause for concern, the key carer and setting’s SENCO 

will consider all the information about the child’s learning and development. This information will be 

brought together and discussed with the child’s parents/carers to gain an overall picture of the child 

and to decide together what support is in the best interest of the child. These concerns may then be 

discussed with other professionals, where necessary, and an Individual Education Plan (IEP) will be 

developed to ensure the setting is able to provide structured support for the child.  

Through an ‘Assess, Plan, Do, Review’ cycle, the setting will make regular observations of the child’s 

learning and development and record any concerns they may have regarding their progress. The key 

carer will then plan the next steps needed to support the child and develop a range of fun activities 

for the child to help support the areas of need. These plans will then be delivered and the child’s 

progress will be reviewed through further observations and assessed, starting the cycle again. 
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Working in Partnership with Outside Agencies 

Through the key carer’s assessments and discussions with parents, a need for more specialised 

support may be identified, for example from specialist teachers, educational psychologists or health 

and social services. This will be discussed with the parent and consent will be gained before sharing 

information with these agencies. We will then work in partnership, using their expertise and 

knowledge to guide the child’s IEP and put strategies in place to best support the child. 

 

Education, Health and Care Plan (EHC Plan) 

Parents/Carers or nursery staff may apply for an EHC needs assessment by the Local Authority if it is 

evident that a child’s needs are more complex, will have a long term effect on their learning or if the 

child requires more than 20 hours one to one adult support. A ‘Profile’ report will be prepared about 

the child by the SENCO, key carer, parents/carers and any other professionals involved with the child. 

A Team Around the Child (TAC) meeting will be held to finalise the child’s Profile, which will them be 

submitted to the Local Authority. 

 

Admissions 

Little Steps Day Care will strive to do all we can to provide care for all children and will work with 

parents/carers to determine every child’s individual needs. We will do our upmost to ensure the 

service we provide is accessible to all; however, some constraints (e.g. adapting the layout of the 

building) may prevent this. If a child starting at the setting has already been identified as needing 

additional support, the child’s key carer and the setting’s SENCO will discuss with the parents what 

adaptations and support will be needed and how we can ensure we fully meet the needs of the child. 

Should any adaptations be deemed unachievable we will discuss with the parents any alternatives 

measures that could be put in place or help the family find more suitable care that are able to cater 

for the child’s needs (this will be a last resort). 


